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Notes for ToolBox Talk Leader

There is one final key concept from this unit that you need to make sure everyone 
‘gets’. The realization that we can minimize the negative effects of the state-to-
error injury risk pattern by practicing four simple critical error reduction techniques 
(CERTs). A typical explanation you can use when introducing each CERT practice 
card and it’s use on a regular basis:

“In the first unit of SafeStart you were introduced to four critical error reduction 
techniques or CERTs. We will need to practice each of them until we start to use 
them automatically. This isn’t the same as being able to recite or recall them when 
you are asked about them (like in a test at school). We need each of you to get 
them to ‘habit strength’ so you won’t need to think about them anymore and they 
will just be part of what you now do automatically (like putting on your seatbelt 
when you get in your car). 

Forming any new habit requires a number of repetitions (experts estimate about 40 
times) and learning a set of new skills is easier if the individual components are 
mastered one at a time. The first CERT introduced in Unit 1 was ‘Looking at 
Others for the State to Error Patterns’. I have a ‘Look for Risk Patterns’ CERT 
practice card for each of you that I would like you to take with you, complete and 
then hand back to me or bring back to our next tool box talk so that as a group we 
can discuss what (but not who) you saw, talk about the pattern and how it could 
have resulted in injury.  In future meetings we will be repeating this process and 
after future units we will be introducing new CERT practice cards that help develop 
the other three CERT skills.”

Your Work/Department specific comments related to this assignment:
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________

Hand out the “Look for Risk Patterns” practice card and discuss their use.


